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Executive summary
In preparation for delivering a set of recommendations to the Wellington West Business Improvement Area
(BIA) on additional programming options, Urbanworks has researched the current context of the
neighbourhood as well as existing BIA programs.
To gain a preliminary understanding of the Wellington West business community, the client provided an
extensive census database of all existing commercial enterprises within the BIA. The census was mapped
according to business sector and geographical location. Using spatial analysis, demographic research, and
site visits, Urbanworks has prepared a detailed situational analysis of Wellington West. Some of the key
features of the area are:







high active transit rates among neighbourhood residents;
large retail, restaurant, and professional service sectors;
a noticeable emphasis on the arts and community;
a concentration of businesses requiring a storefront along Wellington Street West;
a strong village feel, characterized by small storefronts and eclectic business mix; and
accelerated development interest due to transportation investment in the area.

The BIA business database showed three main areas of commercial activity. These include Wellington Village
(Western portion of Wellington Street West), the central portion of the neighbourhood near the intersection
at Hinton Ave and Parkdale Market, and Hintonburg (eastern portion of Wellington Street West). These areas
showed a noticeably higher concentration of related commercial businesses related to the restaurant and
retail sectors, greater pedestrian presence and higher street design quality.
Following the situational analysis, Urbanworks researched programming best practices in business
organizations throughout Canada, the United States, and the UK. The overarching themes of these successful
case studies are:





leveraging the strengths of the existing business community;
communication tools within the business community;
opportunities for collaboration and networking among business owners; and
a strong relationship with the City.

The remainder of this report discusses the next steps Urbanworks will take to deliver recommendations to
the WWBIA. The final report will include the results of the stakeholder consultations and programming
recommendations for the BIA.
Questions and feedback regarding the work done to date are appreciated.
Regards,
The Urbanworks Team
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1. Introduction
The Wellington West Business Improvement Area (WWBIA) was formed in 2008 to provide a voice for the
business community during streetscape reconstruction. As one of eighteen Business Improvement Areas in the
city of Ottawa, the WWBIA now engages in the promotion of Wellington West as a destination for shopping,
eating, and the arts. The WWBIA is seeking to promote the commercial vitality of the neighbourhood for local
businesses and to build a strong identity that businesses, residents and visitors will recognize and remember.

1.1 Mandate
It is important for the WWBIA to be proactive in engaging all of its members in the promotion of the
neighbourhood. To develop a more complete understanding of its members, the WWBIA contracted Creative
Neighbourhoods to complete a survey of all non-residential locations within its geographic boundaries. Using this
information, the WWBIA has requested thematic maps of business clusters in order to gauge the spatial
structures and relationships found within the local economy.
WWBIA has also requested a set of recommendations, to be proposed to business owners, to improve the
effectiveness of the association, the bottom-line of individual businesses, and the shopping environment for
residents and visitors. The WWBIA would like to know where it stands among other BIAs: does the WWBIA do
enough to create a vibrant business community? What can it learn from other BIAs in Ottawa, the province of
Ontario, and beyond? Research of best practices will form an integral portion of this project. This knowledge and
greater understanding of the WWBIA’s membership will influence future programming and events in the
neighbourhood.
Based on the terms of reference provided by the WWBIA and Creative Neighbourhoods, Urbanworks is
developing a set of recommendations based on the types of businesses found within the Wellington West BIA.
This will entail an analysis of the survey, prepared by Creative Neighbourhoods over the summer of 2014, to show
the business mix in Wellington West as well as significant clusters of commercial activity. Data from outside
sources has been used to complement this survey and provide additional context. To date, we have mapped the
location of non-residential uses found in the survey supplied by the client, analyzed spatial patterns, and
identified some best practices related to the role of a BIA.

1.2 Approach
A variety of research and analysis methods are being used to fulfil the project mandate, including a review of best
practices, cluster analysis, and qualitative analysis. Our team believes that an intersectional approach is necessary
to fully understand the current context of Wellington West and suggest positive changes.
The current direction of the project has been influenced by two main streams of research and analysis: spatial
analysis and document review. Stakeholder input, acquired through consultation and focus groups, will form an
integral part in the development of our final recommendations to the WWBIA.

BACKING BUSINESS: SITUATIONAL & PROGRESS REPORT

4

1.3 Phasing
Urbanworks proposed six phases to fulfil the project mandate. At present, the first and second phases have been
completed. These phases involved collecting primary data, assembling a GIS database, and researching best
practices. Phases three and four are in progress, and the fifth and six phases will take place in November.
1.2 Client Meeting

1.3 Gather Map Data

1.4. Research best
Practices

2.1 Create Maps

2.2 Analysis of Best
Practices

Complete

1.1 Review of
Documents

2.3 SWOT Analysis

2.4 Site Visit

3.2 Prepare
Consultation
3.3 Stakeholder
Consultation
3.4 Analyze
Consultation Results

In progress

3.1 Preliminary
Outreach

4.1 Converge Analysis
and Consultation
Outcomes
4.2 Identify and
Assess Clusters
4.3 Write Situational
Report
4.4 Submit Report
6.1 Prepare
Presentation

5.2 Submit to
Steering Committee

6.2 Final
Presentation

5.3 Revise
recommendations

6.3 Write final report
6.4 Submit Final
Report

Upcoming

5.1 Develop Draft
Recommendations
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1.4 Background
Business Improvement Areas (BIAs) were created by the Province of Ontario as a means for business and
commercial property owners to promote economic development in their neighbourhood or district. BIAs are able
to engage in beautification efforts, revitalize and maintain infrastructure, engage in marketing and promotion, coordinate events, and act as a singular voice for the business community.
Roughly corresponding to the original boundaries of the town on Hintonburg, the WWBIA consistently identifies
itself as including the neighbourhoods of Wellington Village and Hintonburg in its marketing. The differences
between these two neighbourhoods can be clearly seen along the main commercial artery, Wellington Street
West. The progression along Wellington Street West also shows a distinctive commercial cluster in each
neighbourhood. Several other BIAs operate adjacent to the WWBIA: and Preston Street (Little Italy) BIA and
Somerset-China Town BIA to the east, and the Westboro Village BIA to the west.
An emerging neighbourhoud is the Bayview Station District, a mixed-use development that will form “the western
gateway to Ottawa’s downtown.”1 As such, strengthening and defining the role of the Wellington West BIA is
important in maintaining the prominence of Wellington Street West.

Context map

Wellington West BIA

1

City of Ottawa. Bayview Station Secondary Plan. June 21, 2013
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2. Context
2.1 Legal framework
Municipal Act
A Business Improvement Area (BIA) is a body established by a municipality using the specific business
improvement area provisions in the Ontario Municipal Act of 2001. Business and property owners or other
citizens can request that a BIA be designated by a municipal bylaw. The legislation designates BIAs as local boards,
which enables the municipality to address local concerns.
A BIA is governed by a board of management. A board of management is composed of one or more directors who
are directly appointed by the municipality. Other directors are selected by members of the BIA through a vote and
are appointed by the municipality. The board of management “promotes the area” and oversees the
“improvement, beautification and maintenance of municipally-owned land, buildings and structures” and builds
on improvements or changes provided by the city.
Members of a BIA are both property-owning individuals subject to property taxes, and tenants of properties
within the area of the BIA. Each member of a BIA has one vote (regardless of the number of properties he or she
owns or leases in the area). The municipality can veto a person elected to the BIA or can fill vacancies
In most matters, the BIA is beholden to the municipality, and the municipality is entitled to final decision-making
powers. The BIA Board is responsible for preparing and adjusting the budget, and the municipality must approve
it. Furthermore, under the Ontario Municipal Act of 2001, a municipality designates a BIA and has the power to
change its boundaries (the municipality must provide notification to the BIA Board prior to changes). The
municipality is also responsible for funding the BIA; it may opt for a levy system or another system.
In terms of limitations, the Board of management may not spend any funds unless it is included in the approved
budget submitted to the municipality or in a reserve fund established under Section 417 of the Municipal Act; so
long as the Board has the approval of the municipality to use the funds for the expense. The Board must also
receive approval from the municipality before it incurs any debt extending beyond the current year; it is not
permitted to borrow money outside of its budget.
In undertaking debt, the Ontario Municipal Board Act also states that the municipality or BIA board cannot
authorize any work if any portion of the cost of the work will have to be raised after the term for the current
council or board was elected for has ended. A BIA board is also required to submit an annual report with audited
financial statements to the municipal council.
The municipality in which the BIA is located can change the boundaries of a BIA (although the current BIA board
would remain the same). The municipality must provide notice to the BIA board, to the members of the old BIA
and to the proposed new members within the changed boundaries. A municipality cannot change the BIA
boundaries if it receives written objections from at least a third of the people entitled to be notified about the
change.
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If a by-law creating a BIA under subsection 204 (1) is repealed, the BIA board of management is then dissolved,
and the assets and liabilities of the board become the assets and liabilities of the municipality. Ultimately, the
municipality has the ability to make the final decision in many matters concerning BIAs.

Zoning

TRADITIONAL MAIN STREET (TM)
The majority of the property fronting Wellington Street West is zoned as ‘Traditional Main Street’ (TM). This
zoning extends from Island Park Drive to Bayview Road. According to The City of Ottawa, the purpose of the
traditional main street is to “accommodate a broad range of uses”. This includes office, shopping, services and
institutional uses. TM zoning is also intended to promote compact, mixed use development that allows for
accessibility with active transit modes. Notably, this zoning designation does not support auto-related uses, thus
further development of businesses in this sector is prohibited in this zone.
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TM zoning aims to ensure consistency in scale and
character, including apartment buildings. The zoning
category also recognizes the function of Business
Improvement Areas in achieving a consistent character.
There are some sections of Wellington West that are zoned
as open space or institutional, corresponding to their
existing usage.
MIXED-USE CENTRES (MC)
The upper boundaries of the BIA near Scott Street are
zoned ‘Mixed-Use Centres’ (MC). Similar to the ‘Traditional
Main street’ designation, MC zoning is meant to
accommodate a combination of transit-supportive uses
such as offices, institutional buildings, community
recreation centres, a variety of retail uses, as well as
restaurants and personal service businesses. It also permits
high- and medium-density residential uses.

Traditional Main Street expressed

GENERAL INDUSTRIAL (IG)
The tip of the BIA area near Lorretta Avenue is zoned as
‘General Industrial’. This area permits production studios,
research and development, technology-related uses and
small-scale retail. It also allows auto-related usages, and
thus could potentially attract auto-related businesses from
Wellington West to this area. Although this area is
dominated by art-related businesses, this zoning
designation does not put any precedence on this type of
land use.

Mixed-Use Centre expressed

RESIDENTIAL (Rx)
The residential zones immediately surrounding Wellington
West are zoned R4 and R3. These residential zoning
designations permit a range of residential building forms,
from detached houses to low-rise apartment buildings.
These designations permit ancillary uses to the principal
residential use, including home-based businesses as well as
bed-and-breakfasts, though these must retain the
residential character of these areas.

General Industrial expressed
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2.2 Relevant planning documents
A series of completed plans and studies concerning the ongoing
development of Wellington West and surrounding neighbourhoods were
analyzed to provide social and economic context. These documents helped
inform and shape strategies aimed at strengthening the Wellington West BIA
as a premier shopping, food and arts destination, and provided strategies to
creating liveable neighbourhoods for the communities located within the
BIA, namely Hintonburg and Wellington Village. A summary of each
document is provided in the following sections.

Ottawa 20/20 Official Plan
Adopted in 2003, the Official Plan (OP) provides a vision of the future growth
of Ottawa and a policy framework to guide physical development to the year
2031. The OP established a set of overarching principles to guide
development to create:
A caring and inclusive city, where people feel safe; have access to basic daily
needs and senior services; have an opportunity to be engaged in their
communities; and respect and celebrate cultural and social diversity;
A creative city rich in heritage and unique in identity, with vibrant local arts;
a strong cultural presence in every community; heritage and cultural
preservation; and a distinct rural countryside;
A green and environmentally-sensitive city, with a green network, where
natural habitats and resources are protected, urban sprawl is avoided, and
active and public transit is encouraged;
A city of distinct, liveable and complete communities, each with their own
identities, are easily accessible and barrier-free, and are aesthetically
appealing;
A prosperous, innovative city with strong export-based economic generators,
local business opportunities, and thriving rural economy that connects
Ottawa’s skilled workforce with employment and business opportunities;
A responsible and responsive city that is accountable and fiscally responsible,
has an open and participatory process that supports collaboration and public
awareness;
A healthy and active city where citizens have access to community facilities
and services, and can participate in recreational activities.

Reviewed documents
not covered in this
summary
The following plans and
documents were reviewed to
gain insight about the City of
Ottawa, and how Wellington
West fits in:
 Building a Livable Ottawa,
2031
 Ottawa Pedestrian Plan
 Ottawa Cycling Plan
 Ottawa Light Rail Transit
Plan
 Past studies completed in
collaboration between the
WWBIA
and
Creative
Neighbourhoods, including:
o Wayfinding Wellington
West, 2013
o PLAY WELLington, 2012
o Streetscape and façade
design guidelines for
Wellington Street West,
2007

BACKING BUSINESS: SITUATIONAL & PROGRESS REPORT

10

Wellington Street West Secondary Plan
Adopted in 2003 and amended in 2011, the Plan supports the broader objectives of the OP and the Community
Design Plan (CDP). Emphasis is placed on creating a pedestrian friendly environment based on a human, smallscale character; a greener streetscape; and establishment of community gateway features to reinforce the area as
a vibrant congregating node for the local and broader Ottawa Community. This is to be achieved by focusing on:
Built form should consist of low rise buildings near existing residential buildings, and building facade details
should enhance the surrounding buildings, adding character cognisant of a traditional main street;
New publicly accessible open spaces such as sidewalks and plazas for people to rest and meet should be
established;
Vibrant gateway architecture, particularly the facades of buildings near gateways and public open spaces should
create an animated place for people to meet and rest;
City owned rear lanes immediately behind main street properties will stay, as they create important access for
these properties, and also provide an opportunity to improve parking, servicing and loading zones for existing and
future developments.

Transportation Master Plan
Finalized in 2013, the Transportation Master Plan (TMP) supports the principles set out in Ottawa 20/20 Official
Plan. Plans developed to support the TMP are the Ottawa Pedestrian Plan, Ottawa Cycling Plan and Ottawa Light
Rail Transit Project. Key themes discussed in the TMP include:
Creating a supportive built environment by ensuring land use supports transportation objectives through planning
tools, TODs, and parking management;
Maximizing walkability by expanding the pedestrian network, creating pedestrian friendly environments,
improving pedestrian safety and promoting walking;
Developing a cycling city by strengthening and expanding the cycling network, making cycling a component of
multimodal trips, providing bicycle parking, improving cyclist safety, and promoting cycling;
Expanding Ottawa’s rapid transit and transit priority network as well as integrating stations into the urban fabric
to attract higher levels of ridership;
Providing safe and efficient roads by integrating complete streets, expanding the road network while improving
safety and efficiency in the movement of people and goods, and reducing the neighbourhood and environmental
impacts of roads and traffic;
Encouraging sustainable mobility choices through incentives, promotion and management of public parking;
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Gladstone Station District Community Design Plan, 2014
In 2012, the Planning and Growth Management Department re-strategized the Carling-Bayview LRT CDP, and
chose to develop three distinct CDPs, one for each station district. Gladstone station is of significance due to its
planned location near the southeast corner of the WWBIA. Of the three proposed options discussed in the
Gladstone Station District CDP, option one, the TOD corridor, was ruled as the preferred development approach
for the future LRT station.
The main focus is to redevelop and intensify under-utilized lots along the O-Train corridor into a mixed-use strip.
Doing so will create a large central community space at the centre of the district, which will both maintain existing
dead end streets and improve existing conditions by terminating the streets with a natural feature that can also
enhance pedestrian connectivity. The TOD corridor will provide a narrow, local street and active transportation
connections by extending existing streets, particularly Oak Street. This will provide new access to the new
developments along the corridor, where both ends of the street will be terminated with plazas.

Renewed Action Plan for Arts, Heritage & Culture in Ottawa, 2013-2018
The Renewed Action Plan builds on Ottawa’s strengths, and establishes an approach aimed maximizing the major
economic impacts, social benefits and positive environmental effects that exist within Ottawa’s current cultural
scene. The four strategies that provide the framework for the renewed six-year action plan for arts, heritage and
culture are:
Celebrating Ottawa’s unique cultural identity and providing access to culture for all;
Preserving and developing cultural and creative places and spaces;
Getting the word out about Ottawa’s vibrant local culture and unique identity;
Investing in local culture and building cultural leadership.

Wellington Street West Community Design Plan
The Community Design Plan (CDP) was established in 2011 to guide the development of Wellington Street West
as a traditional main street corridor. It sets out seven broader goals that Wellington West should aim to achieve
including:
Maintaining and enhancing the existing mix of land uses;
Establishing a network of congregating spaces;
Maintaining and strengthening the traditional urban form and spaces;
Creating vibrant main street gateways and nodes;
Protecting, creating and encouraging views and vistas;
Linking the varied character areas together as a unified corridor;
Promoting a pedestrian and transit friendly environment.
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Hintonburg and Mechanicsville Neighbourhood
Plan
Created in 2010, the Neighbourhood Plan (NP) allows a
community to imagine its future, examine present
opportunities and constraints, and determine how to get
from where it is to where it wants to be. In keeping with that,
eight objectives are discussed in the NP:
Develop Hintonburg as an art or creative district that
embraces culture;
Maintain and enhance the existing built form to encourage
continued reinvestment;
Support home renovations, enforcement of property
standards, and presence of mixed housing types and prices;
Attract develop and sustain a diverse array of profitable
independent businesses;
Improve access to healthy and affordable food for residents;
Increase the ability to walk and bike in the community;
Ensure that a full range of community services and facilities
are offered;
Improve park space and protect, maintain and expand green
spaces.

Current developments

The following notable developments will
have
noticeable
impacts
on
the
demographics and economy of Wellington
West:

Tamarack Wellington is a proposed
condominium development by Tamarack
Homes currently in preconstruction at
1140 Wellington Street West in the
Parkdale area of WWBIA. It proposes a 6
storey mid-rise building.
The Eddy is a 6 storey, mid-rise
condominium project by Windmill
Development Group Ltd. It is currently
under construction at 1000 Wellington St
West in Hintonburg. The development is
scheduled for completion in 2015.
There is a proposal for a 12 storey
condominium development at Island Park
Drive and Wellington Street West by
Mizrahi Developments at 1445 and 1451
Wellington Street West. The proposal
includes ground-level retail, underground
parking as well as a plaza with some green
space.

Two proposed towers at Parkdale and Scott,
32 and 28 storeys each, would include
residential, commercial, and office uses.
The proposal includes underground parking
for cars and bicycles, and suggests a large
grocery store as the anchor tenant.
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3. Analysis
3.1 Community character
To gather a thorough understanding of the study area, Urbanworks conducted demographic analyses on various
aspects of the Wellington West BIA (WWBIA) and the surrounding catchment area. The catchment area for
Wellington West (defined as ‘WW area’ in the data) was defined using census tracts that either border or contain
part of the WW BIA area. This was done in order to provide Urbanworks with a comprehensive overview of the
area so that recommendations can better fit the Wellington West locale. Using data collected from the National
household Survey, the following graphs compare statistical differences for age distribution, marital status, income
levels, occupation types and commuting mode between people who live in or near the WWBIA and the OttawaGatineau Census Metropolitan Area (CMA) population. Maps are provided in the Appendix of this document to
preserve their size and clarity.

Demographics
Age Distribution
The median age for the
WWBIA and the surrounding
area, and the OttawaGatineau Census Metropolitan Area (CMA) as a whole
are
39.8
and
39.1
respectively, thus they are
fairly similar. In terms of
distribution
across
age
groups, the WWBIA and
neighbouring areas have a
notably higher percentage of
adults (30-64 years old) and a
lower percentage of children
(0-14 years old) than the
Ottawa-Gatineau CMA. The graph below shows the averages of different age categories in the WWBIA and
surrounding areas, compared to the Ottawa-Gatineau CMA.
When age distribution is broken down by census tract in the WWBIA and the catchment area, it shows that there
are higher percentages of children in the south-western census tracts. The north-east portion also seems to have
higher proportions of youth and adults (15 to 64). Senior citizens are fairly evenly distributed across the area but
also live in higher proportions in the south-central area of the WWBIA.
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Marital Status
The WWBIA and surrounding
areas
have
a
higher
proportion of single person
households than the OttawaGatineau CMA. It also has a
high proportion of people
designated
as
“other”
(divorced, widowed), as the
graph below demonstrates.
Within the WWBIA and the
surrounding area, the census
tracts in the western half of
the neighbourhood have a
higher percentage of married
and coupled households, whereas the census tracts to the east (just beyond Parkdale AVenue) tend to have more
single person households.
Income
The income level distribution
in the Wellington West area
varies widely with the rest of
the Ottawa-Gatineau CMA.
The CMA yearly income
category of $20,000 - $39,999
has the largest percentage
(20 per cent of the
population), while in the
WWBIA and surrounding
areas, the largest proportion
(33 per cent) are in the
income category of earning
$100,000 a year or more. The
Wellington West area has
consistently
higher
percentages of inhabitants that earn $60,000 or more annually, while the CMA has more individuals earning
$59,999 or less. Thus the inhabitants of the WWBIA and the surrounding area are overall much more affluent
than the rest of the city. Within the WW area, inhabitants with very high incomes are more concentrated in the
west nearest Island Park Drive and in the north-east edge beyond Hintonburg.
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Commuting patterns
People who live in the
Wellington West area are
significantly less likely to use
cars as their dominant form of
transportation. As compared
to the Ottawa-Gatineau CMA
as a whole, inhabitants of the
Wellington West locale are
much more likely to use
public transit, walk or cycle.
This demonstrates that active
transit initiatives do have an
effect and there could be
room for further expansion in
terms of encouraging cycling,
walking or transit usage in the area. Within the WW area, biking is fairly evenly distributed and there are higher
proportions of people who walk in the census tracts that are in the north and central areas of Hintonburg.

Wellington Street West at McCormick Street, looking East

BACKING BUSINESS: SITUATIONAL & PROGRESS REPORT

16

Occupations
The Wellington West area has a substantially higher number of people who work in education, law, social and
government sectors, as well as people who work in fields concerning art, culture and recreation compared to the
Ottawa-Gatineau CMA. It also has a slightly higher amount of people who work in the health sector. Compared to
the city, the Wellington West area has significantly less residents who work in transportation and related services
and, interestingly, business and finance fields.
However, the National Household Survey does not tell us the location of these jobs, residents of the
neighbourhood may work in different parts of the city. The make-up of businesses located within Wellington West
will be discussed in the next section.

3.2

Commercial character

Commercial sectors
Wellington West is currently marketed as a destination for shopping, eating and the arts. However, there are
several other strong commercial sectors in the neighbourhood. These include businesses engaged in beauty, such
as hairdressers and day spas; fitness, such as gyms and studios; and creative professionals, which includes design,
marketing, architecture, and media firms. Combined with the already established retail, restaurant, and arts
sectors, these account for more than half of the businesses in the WWBIA.
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Wellington West Business Improvement Area membership
This study is informed by a survey of all non-residential land uses within the BIA boundaries, which was prepared
over the summer of 2014. Several changes to the business landscape have occurred since the completion of the
survey, including numerous closures and new openings. Updating the survey is outside the scope of this study,
therefore the figures presented correspond to the counts resulting from the summer survey rather than the
current business make-up of the WWBIA.
Sector
Professional Services
 Medical & Dental
 Marketing
 Architecture & Planning
 Finance
 Media
 Design
Retail
Food & Dining
Community/Non-profit
Automotive
Services
Arts & Culture
Fitness
Beauty & Wellness
Other
Total

Count
182
34
15
13
12
12
11
100
70
33
22
21
21
20
19
9
497

Share
37%
7%
3%
3%
2%
2%
2%
20%
14%
7%
4%
4%
4%
4%
4%
2%
100%

Commercial clusters
Food and drinking establishments
The Wellington West BIA has a significant number of food and drinking establishments. From specialty food shops
to high-end bistros, the food and drink sector represents the 3rd largest sector in the BIA (14% share). Similar to
other commercial enterprises in the BIA, the vast majority of food and drinking establishments are located along
Wellington Street West.
Several intersections along Wellington West were identified as significant clusters (within a 200m buffer zone).
The area at the intersection at Holland Ave North has the greatest number of establishments (30). This area also
displays a cluster of establishments with the greatest amount of spatial dispersion; where a small number of
locations are grouped on Holland Ave, north of Wellington Street West. Other areas with distinct clusters of food
and drink establishments include the areas surrounding the intersections at Julian Ave (23) and Merton Ave (19).
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Food and drink clusters

#1

#2
#3

Cluster characteristics
#1, Merton Ave/Wellington St. West (Hintonburg)
The Food and Drink Sector has a very significant presence in the eastern portion (also known as Hintonburg) of
Wellington West. The geographic locations of many well regarded eating establishments form a strong and
cohesive row. The positive clustering of food and drink establishments in this area is also reflected in the physical
infrastructure. There are many municipal bike parking posts, and as well as a large bike corral in front of several
restaurants near Fairmont Ave. The business façades and street furniture are well kept and are complementary to
the traditional main street characteristic of the area. Street foliage (trees and planters) are also well kept and in
abundance. These physical attributes further strengthen the shared mutual and beneficial relationships between
businesses. There is a moderate amount of nightlife activity, mainly due to the popularity of several bars and pubs
such as the Elmdale Oyster House and Tavern and Blackpepper Urban Pub.
#2, Holland Ave N/Wellington St. West
This area represents the Wellington West geographic center of the neighbourhood. In addition to the highest
concentration of food and drink establishments, this intersection is highly visible due to the large facades of the
Great Canadian Theater Company. This cluster of restaurant activity also includes a small grouping of 3 late-night
drinking/cocktail establishments (Daniel O’Connell’s Irish Pub, Absinth, and the Royal Oak) that allude to this
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area’s more distinct nightlife in comparison to the other clusters. Similar to the previously mentioned intersection
at Merton Ave, this portion of Wellington West retains well-kept facades that allude to the aesthetics of a
traditional main street look and feel.
#3, Julian Ave/Wellington St. West
The third area with a distinct food and drink grouping lies in the western portion of Wellington West between
Huron Ave and Hampton Ave; with Julian Ave being the central intersection. This area is more commonly referred
to as Wellington Village. With the second highest number of food and drink establishments among the three
groups, there is a small mix of sit-in restaurants, cafés and bakeries; with a prominent disposition towards cafés
and bakeries. Establishments that are physically located in close proximity with others of the same enterprise
share the same well-kept facades and resurfaced sidewalks with an abundance of street furniture and foliage.
Notably, the number of cycling infrastructure such as sharrows and bike parking diminishes dramatically towards
the western portion of Wellington Street West.
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Fashion and retail
With a total of 86 Fashion and Retail stores in Wellington West, the majority of businesses are independently and
locally established.
Fashion and Retail represents the largest percentage share in the number of commercial establishments in the
Wellington West BIA (20%). Similar to the concentration of Food and Drink locations, Fashion and Retail
establishments are primarily located along Wellington St. West. The intersection at Warren Ave and Wellington
St. West represents the area (200 meter radius) with the greatest number (22) of Fashion and Retail stores. Other
distinct cluster are located at the intersections along Wellington St. West at Holland Ave (20) and Merton Ave.
(16).

Fashion and retail clusters

#1

#2
#3

Cluster characteristics
#1, Merton Ave/Wellington St. West (Hintonburg)
Much like its neighbouring cluster, the mixity of fashion and retail stores near the intersection at Merton Ave is
eclectic and has little coherence in terms of retail type. Many of these stores feature specialized goods for niche
markets, which, in effect, are proclaimed as destination stores rather than amenity stores that sell everyday
consumer goods.
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#2, Holland Ave/Wellington St. West
The center clustering of fashion and retail locations has a much more
diverse range of store types. With twenty locations, the mixity of retail
does not reveal any significant trending retail types in the area. On the
other hand, World of Maps is a well-known landmark locals and visitors in
Wellington West. The landmark is centrally located at the major
intersection of Holland Ave and Wellington St West, where there is higher
volume of traffic flow entering and exiting the neighbourhood. Although
the area does not have a prominent fashion identity (unlike the western
grouping of stores), the existing stores enjoy the benefits of mutual pullfactors with other sectors from being in a location with high quality store
facades and street design.
#3, Warren Ave/Wellington St. West
The west-end portion of the Wellington West currently has the highest
concentration of fashion and retail locations in the neighbourhood. Not
only does this section have the largest number of establishments, it also
distinguishes itself by having a high number of stores carrying high-end
fashion apparel and accessories. In addition to prominent fashion identity,
this area also has well-known second hand clothing stores (St. Vincent de
Paul), which is a significant landmark to the neighbourhood.
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Community service
cluster
Community service centers
form an integral part of the
Wellington
West’s
local
community. Located in the
central blocks on Wellington
St. West, between Parkdale
Ave and Carruthers Ave, are
two community centers, a
public housing apartment, and
a community police center,
and Salvation Army Grace
Manor. These services are all
located within close proximity
to one another. Although
there
are
many
more
community services dispersed
across the neighbourhood, this
particular area may be
identified as a community hub.
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Vacancy
Of the non-residential land uses identified in Creative Neighbourhood’s survey, thirty-three (33) were identified as
being vacant. This includes both vacant land and vacant buildings. The sixteen (16) surface parking lots are not
included, as parking constitutes an active use and supports the commercial activities of the neighbourhood. Based
on the current municipal zoning, six (6) of these properties fall into residential areas, making the commercial
vacancy roughly 5%.
These vacant lots are predominantly dispersed along the Wellington St. West and Parkdale Ave axes. Overall, the
locations of vacant lots offers little conclusion on spatial patterning. However, it should be noted that there is a
small clustering of vacant lots located in the west end of the BIA within proximity to major establishment clusters.
The higher concentration of vacant lots and units is attributed to the highly dynamic change in land use of this
area. The western portion of Wellington West, especially near Island Park Dr., has seen rapid condominium
development projects spurred on by the increasing demand for new housing.

Vacant lots and building vacancies
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Customer patterns
The City of Ottawa’s 2011
Origin-Destination
Survey
demonstrates that Wellington
West attracts a large amount
of people from around the
greater Ottawa area, and that
the area is not only
frequented by locals, but
attracts a variety of visitors.
The OD survey showed that
for people travelling for the
purposes of shopping, going
to a restaurant, recreation or
health/personal care reasons,
almost three quarters (72.6%) had come from a location within Ottawa but outside of Wellington West. About
one quarter (26.3%) came from a location within the Wellington West area. In addition, a very small percentage,
about 1.2%, came to Wellington West from rural areas outside of Ottawa proper, demonstrating that the area has
quite an extensive reach in terms of customer base.

3.3 Strengths, Weaknesses, Opportunities, and Threats
In order to help determine the project objectives, Urbanworks conducted SWOT analysis on Wellington West and
the neighbourhoods it contains. SWOT analysis looks at both the positive and negative internal and external
factors relevant to the current condition of the neighbourhoods. Programming recommendations should build on
the positive factors while working to alleviate negative factors.

Negative

Positive

Overarching trends
Internal Factors

External Factors






Strong emphasis on small, local businesses
Sense of community
Village feel of the two poles
Strong existing retail, restaurant, and arts
sectors








Few resources available online
Feeling of separation between Wellington
Village and Hintonburg
Poor lighting at night
Patchy street improvements, furniture, and
foliage











New investment in the neighbourhood
Transit improvements around the BIA
Located in vibrant, lively corner of
Kitchissippi
Traditional Main Street Zoning conducive to
the existing village feel
Bike sharrows and infrastructure do not
continue past BIA borders
Development pressure altering urban fabric
and human scale
Traffic and safety concerns throughout the
area
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Neighbourhoods of Wellington West: Wellington Village, Parkdale, and Hintonburg

Hintonburg

.

Parkdale

Wellington Village

Wellington Village
This section contains the areas both most and least liked by residents, according to consultation detailed in the
PLAY WELLington report in 2012. Wellington Village is characterized by a village feel: low rise buildings, narrow
store fronts, well maintained architectural details, and wide sidewalks. A variety of small retailers are present, and
moving east one will find many health, fitness, beauty, and wellbeing businesses. Travelling north on Holland
Avenue, a restaurant cluster serves the lunchtime needs of area residents and workers. The intersection of
Wellington Street West and Holland is quickly becoming an important node of activity, with the dominant
placement of the Great Canadian Theatre Company building serving as a de facto gateway feature to Wellington
Village. The business mix is praised by visitors and residents alike, according to PLAY WELLington.
However, the development pattern is uneven in this neighbourhood. While there is good quality street furniture
and foliage close to the fashion cluster, moving west toward Island Park Drive the quality of the streetscape
declines. Street-level vacancies are numerous and very apparent, interrupting the lively windows of active
businesses and discouraging lingering by pedestrians.
Finally, Wellington Street West has recently been zoned Traditional Main Street, which is both an opportunity and
a threat. The new zoning excludes automotive-related uses, many of which are clustered close to Island Park
Drive. Mounting development pressure may eventually push these businesses out and drive infill. The large
footprint of these properties compared to the more narrow storefronts of Wellington Village will need to be

BACKING BUSINESS: SITUATIONAL & PROGRESS REPORT

25

effectively managed to avoid a disconnect within the neighbourhood. This appears to be the case close to Island
Park Drive, where the large, contemporary condo developments now common in neighbouring Westboro are
starting to appear. That said, appropriate development will create a more constant street wall, which is generally
agreed to be conducive to a pedestrian-friendly environment.
Parkdale
The Wellington West BIA is bisected by Parkdale Avenue, which largely splits the area into the neighbourhoods of
Wellington Village and Hintonburg. However, this is a gradual shift as one travels down Wellington Street West,
and the area around Parkdale in fact has its own distinct characteristics.
This area is anchored by the Parkdale Market, a regional destination with ample wayfinding signage throughout
the neighbourhood. A newly refurbished park ensures the communities in Wellington Village and Hintonburg
have somewhere to gather together.
Aside from the Market, there are few draws to this section. Parkdale is an important entry point, as it is an exit
from the nearby Highway 417, but the high traffic and lack of entry gateway features makes it easy to miss the
commercial strip in either direction along Wellington Street West. At night, the lack of retail activity makes it a
commercial deadzone with relatively poor lighting compared to Wellington Village and Hintonburg. This may be
due largely to the predominantly institutional uses along Wellington Street West from Parkdale Avenue to
Rosemount Avenue. While these have an important function within the community, they also contribute to the
sense of physical separation between Wellington Village and Hintonburg.
Hintonburg
Hintonburg was identified by residents and visitors to be more eclectic, gritty, and historic according to the
research that appears in PLAY WELLington. Like Wellington Village, Hintonburg boasts a friendly atmosphere due
to narrow store fronts, interesting architecture, and a healthy business mix. Hintonburg has been designated as a
QUAD arts district by the City of Ottawa, affirming the strong presence of artists in the neighbourhood.
Compared to Wellington Village, the building facades are in average condition. Upkeep and improvements to the
preservation of architectural heritage is needed on some properties. In addition, street lighting could be
improved.
Somerset Square has the makings of an exciting and engaging hub of activity in Hintonburg, but at present
appears underused. At present it is bordered by two automotive shops, a grocery store, and several shops and
restaurants. As nearby developments near completion and the neighbourhood matures as an arts destination
under the QUAD designation, the Square will become an important gateway feature to Hintonburg and the
WWBIA.
The threat of development may be more keenly felt in Hintonburg. Land owners may decide to develop low
density properties, currently home to the thriving artist community, with the arrival of two LRT stations at
Bayview and Gladstone. On a positive note, this will bring additional transit opportunities to the neighbourhood.
With the Traditional Main Street zoning on Wellington Street West, current automotive uses may be pushed out.
A cluster of automotive-related business is located along Breezehill, which may be strengthened if this scenario
plays out.
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4. Current practices
The Wellington West BIA is already active in marketing the area, organizing and supporting community events,
and offering support to businesses. This section looks at the existing programming of the WWBIA, showing the
organization’s existing strengths. These should be maintained, built on, and complemented by the programming
recommendations that will be made in the final report.

4.1 Marketing strategies
Online presence
All of the BIAs in Ottawa, with the exception of Somerset Village, maintain an active website. These websites are
aimed predominantly at showcasing the neighbourhood and its businesses. Common components of these
websites are event calendars, business directories, relevant news and publications, and social media links. Several
of the BIAs also provide online toolkits for business owners. Membership-only zones are used by some BIAs to
separate the marketing and promotion aspect of the website from internal business.
The WWBIA website fits well with current Ottawa trends, but also stands out due to the inviting design. The
website experiences a lower bounce rate (visitors who do not explore beyond the landing page) than the ByWard
Market and Bank Street websites, as well as similar average visit times. The Wellington West website was one of
the few with enough available traffic data for analysis.
Finally, the WWBIA recently began to offer free WiFi throughout the neighbourhood. The landing page is
integrated well with the main website, making the mobile browsing experience quick and enjoyable. Though
many and more BIAs throughout the world are starting to offer WiFi service to customers, the WWBIA appears to
be a leader in Ottawa. Not only does this allow Wellington West to compete with neighbouring BIAs, but also with
major shopping centres.

Social media
The WWBIA expressed a desire to be at the forefront of social media in its 2013 AGM. In addition to maintaining
its own social media presence, the WWBIA supports the efforts of members through syndicating posts as well as
guiding business owners through setting up Google Places profiles. Nearly 80% of businesses are listed in Google
Places, and a similar percentage of businesses can be found on Google Maps. Overall, the WWBIA has proven
itself to be a leader in social media.
Facebook
The WWBIA maintains an active Facebook presence, publishing both original content and “shared” posts from
area businesses and organizations. Of the fourteen Ottawa BIAs with Facebook business pages, Wellington West
ranks sixth in terms of Facebook Likes. Roughly half of the businesses in Wellington West have Facebook
accounts, though at varying levels of activity.
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Twitter
The WWBIA has leveraged this platform as an efficient
marketing tool, with several posts each day. This includes
both original content and “Retweeted” posts from area
businesses and organizations, of which 40% have Twitter
accounts. The volume of posts places the WWBIA second in
the city, behind only Sparks Street Mall. Their following is
sizeable and third largest in the city, behind Byward Market
and Sparks Street Mall. The curated business list and
integration with the official website make the WWBIA a case
study in best practices for social media.
Instagram
The WWBIA is progressing rapidly through social media
through its Instagram account, a platform that only a few of
its peers are using. With 500 followers and a photo every
day, the WWBIA is again a leader. Only three other BIAs are
using Instagram, though none are as active as Wellington
West. Twelve businesses within the BIA utilize Instagram for
marketing and social media outreach.

Print media
Advertisements promoting Wellington West as a destination
for shopping, eating, and the arts can be found in local
magazines and newspapers. Signature events, such as Taste
of Wellington West, are also advertised in print media. The
BIA makes use of the new logo, colour scheme, and catchphrase in its advertisements both within and outside the
neighbourhood.

4.2 Community programming
In its Fall 2013/Winter 2014 newsletter, the WWBIA listed
14 events and programs that it had organized, sponsored, or
partnered on. Most of these events focused on the arts,
retail, and restaurant sectors, driving the message that
Wellington West is a destination for these activities.
Wellington West has also demonstrated a dedication to
cycling through its Cycling Committee. The area boasts a
bike share program, high levels of cycling infrastructure, and
certification as Ontario’s first bike friendly business area.
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(cc) Kris Olin on Flickr
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4.3 Business support services
The BIA supports its members in events, marketing, and development. This is largely done in an informal fashion,
through a toolkit of resources available in a members’ section of the BIA website. In the interest of promoting
development that adheres to the character of the neighbourhood, the BIA has also on occasion written letters of
support for property owners applying to the municipal Committee of Adjustment.

4.4 Physical improvements
Wellington Street West was recently completely revitalized, one of the factors in forming the Wellington West
BIA. As such, the street and sidewalks are in very good condition. A Beautification Committee ensures the
continued upkeep of sidewalks and plantings within the BIA. In some areas, the Committee partners with
businesses and organizations to coordinate upkeep, such as the planters outside the Hintonburg Community
Centre. Participation in the “Clean the Capital” program and a graffiti response team also contribute to the clean
and tidy appearance of the area.
The identity of the area is reflected in colourful banner signage along Wellington Street West, which names the
two distinct neighbourhoods of Wellington Village and Hintonburg. The banner signs are directly related to the
revitalization of Wellington Street West, as they are affixed to the new lamp posts. A wayfinding report
commissioned in 2013 recommended that these banner signs be extended throughout the other main
commercial streets of the BIA, Parkdale Avenue and Holland Avenue. The same report recommended more
impactful gateway features, which would mark a transition from the neighbouring commercial areas overseen by
the Westboro Village BIA and the Preston Street BIA.

Holland Avenue at Wellington Street West, looking North
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5. Best practices
To gain a better understanding of what Business Improvement Areas and similar organizations do to encourage
economic development, Urbanworks researched a wide range of best practices. These range from behind-thescenes support for businesses and business owners to improvements to the built environment. The best practices
included in this section do constitute a set of recommended programming options, but rather illustrate what
directions other BIAs have taken in order to create a healthy business community.

5.1 Marketing and business support services
Seminars for Business Owners (Liberty Village
BIA, Toronto, ON)
The Liberty Village BIA is located in south-west Toronto, just
outside of the downtown core. The BIA aspires to support
the growth of local businesses and to this end it promotes
events that may be helpful to the members of the Liberty
Village BIA. A recent example is a seminar held for business
owners with the goal of having them learn valuable insights
from some high profile Canadian entrepreneurs. This allows
businesses to can gain valuable insights from some of
Canada’s most successful entrepreneurs and have the
opportunity to network with other entrepreneurs and small
business owners.

(cc) Kaptain Kobold on Flickr

Home-based Business Membership (Barrhaven
BIA, Ottawa, ON)
The Barrhaven BIA is located in south-west Ottawa and is a
rapidly growing area of the city. The BIA has a strong
business service mandate, and extends BIA membership to
home-based businesses for an annual fee of $50. This
allows the BIA to expand its member base and reach more
businesses within its area. This enabled home-based
business owners to have access to an online list of
resources, networking and social events for members, and
specialized workshops for home-based business owners.
Private security monitoring, safety audits, and business
security networks are also available to members.

(cc) flazingo_photos on Flickr

(cc) Link Humans UK on Flickr
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New Business Welcome Package (Kanata North
BIA, Ottawa, ON)
The Kanata North BIA is located west of central Ottawa; it is
similar in size to WWBIA, with approximately 500 members.
To help business owners settle into the neighbourhood, the
Kanata North BIA has a welcome package available for
download online. This 10 page document includes economic
and socio-demographic statistics, contact information for
community groups, information on local recreation and arts
activities, advertisements for BIA sponsored events and
networking opportunities, contact information for municipal
and provincial services, and OC Transpo bus routes that
service the area. The welcome package is useful to both new
and existing businesses due to the informative content.

(c) Kanata North BIA

Board Coffee Breaks (Carp Road Corridor BIA,
Ottawa, ON)
The Carp Road Corridor area is Ottawa’s largest light
industry business park. The Business Association is made up
of over 220 business and property owner members.
Communication among members is very important to the
CRCBIA. In addition to a newsletter, the BIA invites members
to sit down for coffee with board members after meetings.
Informal gatherings with the board allowed BIA members to
voice concerns and keep up-to-date with the issues they
care about. An active and engaged business community can
be a draw for new businesses.

(cc) alisdair on Flickr

Downtown Kelowna After 5 Event (Downtown
Kelowna Association, Kelowna, BC)
The Downtown Kelowna Association is a BIA that represents
the central business district of the city of Kelowna in the
Okanagan Valley. Every month, one member of the
Downtown Kelowna Association hosts an After 5 event that
is open to the business community. The aims of these
events are to create connections within the business
community, share ideas, promote upcoming DKA events and
initiatives, and showcase the goods and services of the host
business. The average attendance in 2013 was 280 people,
and the DKA has organized After 5 events for the past
fifteen years. The DKA incurs little cost in organizing and

(c) DKA

(c) Kelowna Art Gallery
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marketing these events: tickets are sold at the door, and
extra costs are the responsibility of the host business. Social
and networking events create a strong business community
where members can forge relationships, share common
issues, and brainstorm solutions.

Shared Resource
Vancouver, BC)

Park

(Strathcona

BIA,

The Strathcona BIA represents more than 850 business and
commercial property owners in its downtown Vancouver
location. Sustainability is a huge talking point in Vancouver,
and the Strathcona BIA has taken strides to reduce the
carbon footprint of its members. One innovative initiative
has been the creation of a Resource Park, maintained by the
BIA. The park contains sheds where recyclables and
compost from BIA members are stored (see Commercial
Recycling and Composting, below), as well as what they
have called the Resource Exchange.
The Resource Exchange is a small storage facility where
members can send materials and items they no longer use
in their business, such as fabric samples. These items are
free for use by anyone in the community, and are commonly
picked up by artists, teachers, and community centres. This
not only fosters a culture of recycling, but also forges new
links between businesses and the community.

Commercial Recycling and
(Strathcona BIA, Vancouver, BC)

(c) Strathcona BIA

Composting

Rather than have recycling pick-up at each business in the
area, the Strathcona BIA coordinates its own recycling and
organic waste pick-up. The organic waste is composted at
the BIA’s Resource Park and used in the planters and
landscaping. Excess compost is sold. Recycling is sorted and
stored at the Resource Park as well for pick-up by a
commercial enterprise. Centralizing both recycling and
organic waste pick-up reduces the number of trucks on the
streets, easing traffic and contributing to a more pleasant
neighbourhood experience.

(c) Downtown Victoria Business Association

BACKING BUSINESS: SITUATIONAL & PROGRESS REPORT

32

Planning and Development Updates (Barrhaven
BIA, Ottawa, ON)
The urban development of Barrhaven is also important to
the BBIA, which promotes a Smart Growth approach to
planning. The BBIA keeps members informed about City
projects and new developments, and collects information
on planning, zoning, and up-to-date statistics. It has also
commissioned several of its own studies on the market and
transportation. Attending public consultations, making
presentations to Council and Committees, and liaising with
the City of Ottawa are also important planning-related
functions the BBIA undertakes.

596 Acres Community Group (Brooklyn, NY)
596 Acres is a grassroots community effort to distribute
information about publicly and privately owned vacant land
all over Brooklyn. The organization does this with the
motivation that residents can better understand how to
make use of the land for community projects. 596 Acres
works to publish print maps, holds land use visioning
sessions, and provides advocacy and support for
community-based groups in Brooklyn when they negotiate
with city departments or even private owners for
permission to use currently vacant and fenced-off lots for
community-determined projects. The printed maps are
posters describing characteristics such as lot size, the
owners, how to contact information, and suggestions and
guidance for how and what to implement as a potential
community project. Their website also features an
interactive map where users can visually identify the vacant
sites and easily access information regarding the site. Users
can also leave comments for other community members
who are interested in using the lot on the site, therefore it
provides a platform on which people can organize. While
not officially recognized as a Business Improvement Area
association, the community group aids with providing clear
information regarding municipal bylaws and processes to
interested citizens, something that many businesses,
organizations and individuals view as a hurdle when
attempting to make changes in their community or area of
interest.

(c) 596 Acres
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Local Employment Commission (Angel AIM
BID, London, U.K.)
Angel is an area in the northern fringe of London. The Angel
AIM BID (Business Improvement District) takes on the
responsibility of hiring personnel for businesses located
within their BID. This was set up in order to benefit both the
businesses and the local economy. Businesses have the
option of contacting the BID, providing a job description and
requesting that the BID try to find someone suitable. The
BID uses its connections with the local council to help find
potential employees through the Islington Employment
Commission, which reviews candidates within its
boundaries. The benefits of employing local individuals
include: better local knowledge of the BID area, ability to
come in on short notice, and greater likelihood to stay
working at a local job. This employment structure is
beneficial to businesses because it can reduce costs
associated with employee turnover and reliability.

(c) Angel AIM BID

Promotional Bags (Parkdale BIA, Toronto, ON)
Parkdale is an older neighbourhood located west of the
downtown area in Toronto. The Parkdale BIA produces and
distributes branded promotional bags at events in the BIA.
While the Parkdale BIA does not necessarily organize these
events, it uses the opportunity to draw attention to the
businesses in its area. The bags may have coupons, samples,
small gifts and other promotional material, in an effort to
introduce visitors to the variety of retail, food and cultural
amenities along the strip. The bags are also clearly branded
with the Parkdale BIA logo so that visitors can become more
familiar with the brand and logo of the BIA. The BIA usually
has a booth at these events, thereby increasing its visibility
and allowing the BIA to be in closer contact with businesses
and visitors present at these events.

(c) Muvbox

(c) Downtown Nanaimo BIA
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5.2 Community programming
Muvbox (New York City, NY)
The ‘muvbox’ concept utilizes shipping containers and
transforms them into portable and movable attractions,
such as pop-up restaurants, shops or gallery spaces. They
are environmentally friendly because they make use of
previously used shipping containers and can innovate and
adapt them to further usage. As they are not permanent
structures and can be moved, building permits are not
required.
An example of its use is the Snack Box in New York located
in a pedestrian area along Broadway Avenue in Times
Square. The box is compact and movable. The shipping
container is also self-sufficient and works off-the-grid with
fresh water and grey water tanks embedded in the floor and
power from a hybrid energy system using both electric
batteries and a generator. In colder temperatures, the heat
created by the generator is recuperated to warm the
interior. The upper sections of the walls can also be
manipulated in order to provide awnings. The Snack Box
project also won first prize as the “Store of the Year 2011″
by the Retail Design Institute. The NYC Snack Box provides a
unique eating experience. The concept is unique, trendy and
environmentally conscious and allows a business to be
creative with the expression of its brand.

First Thursdays at the AGO (Toronto, ON)
This event was first established in London and has since
spread to various cities across the globe. The Art Gallery of
Ontario (AGO) in Toronto hosts First Thursdays and opens
its large gallery space to the public. The AGO also combines
self-guided tours of its gallery space with talks with different
artists, themed art lessons and music performances as well
as food and drink services. These elements combine to
make the experience memorable and engaging for
attendees. Having art lessons provokes further interest in
the art and encourages attendees to immerse themselves in
the art that surrounds them. Having food and drinks
available at these events gives local vendors an opportunity
to sell and market their products. Musicals (or other

(c) Muvbox

(c) Art Gallery of Ontario
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performances) are another manner in which to attract
people to First Thursdays events. These complementary
events help to solidify First Thursdays as a singular event
and enforce the concept of an art focused event. They also
ensure that the schedule for First Thursdays is consistently
novel and dynamic.

Event Kit (Downtown Nanaimo BIA, Nanaimo,
BC)
The Downtown Nanaimo BIA represents about 700
businesses in the centre of the small city of Nanaimo on
Vancouver Island. Rather than hosting its own events
throughout the year, the DNBIA makes common resources
available to all BIA members. This includes a Community
Equipment Loan program, which includes extension cords,
garbage bins, traffic cones, tents, tables, and other materials
necessary to run an event. In addition, the DNBIA
coordinates volunteer recruitment from among existing
youth, community, and school groups. This encourages local
people to be engaged in the community and in the
execution of all events sponsored by the DNBIA.

(cc) photoskate on Flickr

5.3 Physical improvements
(cc) Ayrcan on Flickr

Heritage & Restoration (Carleton Place BIA,
Carleton Place, ON)
The Carleton Place BIA represents small businesses in the
central area of the town, which is located in eastern Ontario.
In the interests of improving the built heritage value of
downtown businesses, the Carleton Place BIA has a multipronged façade improvement program in conjunction with
the municipality. The BIA will cover some of the costs
associated with hiring a heritage consultant, restoring
building façades, and making general improvements to the
property. Assistance is also provided to BIA members who
wish to apply for grants from the Municipal Heritage
Committee. Maintaining the built environment contributes
to the charming village feel of the downtown.

(cc) khowaga1 on Flickr
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Urban Tree Nursery (Hastings Crossing BIA and
Strathcona BIA, Vancouver, BC)
Hastings Crossing BIA serves about 650 business and
property owners in a central area of Vancouver’s Downtown
Eastside and is in close proximity to the Strathcona BIA. This
is a joint program managed through two BIAs and the City of
Vancouver. Permanent planters are installed along the
major corridor the BIAs share, with sapling trees to provide
shade and natural habitats. The trees are cared for by area
businesses and community groups for two to three years, at
which point the more mature trees are sold and relocated.
New saplings arrive and the cycle continues, offering street
beautification, a sense of community pride, and a modest
income stream to support the program.

Gateways (SDC Petite Italie [Little Italy BIA],
Montreal, QC)
Little Italy in Montreal is centred on St-Laurent Boulevard,
north of the downtown area. As recommended in the 2012
PLAY WELLington recommendations, gateways that provide
a clear visual announcement of the WWBIA’s presence are
an important factor in physical improvements to a BIA.
The SDC Petite Italie in Montreal is an example of the
implementation of gateways. The BIA has gateways that are
unique and eye-catching, and attracts and welcomes people
to the BIA. They clearly demarcate the physical extent of the
area, and announce an experiential transition to and from
the BIA as people enter and exit Little Italy. In addition, the
gateways are a specifically designed to express the content
and mandate of the SDC Petite Italie; the gateways are
reminiscent of Italianate architecture and are representative
of the BIA.

(c) Strathcona BIA
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Coal Hatch Art Project (Downtown Port Colborne BIA, Port
Colborne, ON)
The Downtown Port Colborne BIA is located in the City of Port Colborne in
southern Ontario near the U.S. Border. It is a relatively small association
(about 150 members) that relies on volunteers for its wide range of
activities. One of its projects involving promoting Arts & Culture is the Coal
Hatch Art Project, which has brought new life to the town’s historic
sidewalk coal hatches.
The coal hatches are a unique feature of downtown Port Colborne that
remained from the 19th century, when they were used for the storage and
supply of coal. There were 15 coal hatches which were currently
underused. The first one to be painted (with a “Lake Erie Fish” theme)
attracted interested visitors and encouraged people to select that route
and in doing so took notices of the surrounding businesses. The BIA
recognized this and decided to adopt coal hatch paintings as a BIA
initiative. The expansion of the project included five more painted hatches
the following year which showcased original art that had a local
connection. Since the coal hatch paintings did not withstand the erosion
caused by weather over time, the BIA made use of volunteers who repainted six hatches and also added two more in the following years. Local
businesses donated paint and equipment, so procuring financing for this
project was minimal. There was substantial interest in the community and
many people volunteered as painters for the coal hatches. The BIA found
that the public was immediately engaged with the artists and that the
process was just as engaging as the result. The ephemerality of the project
allows for the coal hatch project to be dynamic so that the interest and
excitement in viewing the paintings does not wane. The identity of
Downtown Port Colborne is now linked with the coal hatch painting projects.
The painted coal hatches are an additional attraction and gives a cohesive
community character to the BIA. The Coal Hatch Art Projects help in
beautifying the BIA area and attracts the interest of both local patrons and
tourists, diverting visitors off the main street and into the Downtown Port
Colborne BIA. The project highlights the unique features and historical
artifacts of the BIA, and takes pride in showcasing the area’s heritage
features.

The Wellington Marbles

After street reconstruction,
Wellington
Street
West
received a series of marble
statues crafted by local artists
Marcus Kucey-Jones and Ryan
Lotecki. The City of Ottawa’s
Public
Art
Program
commissioned the pieces to
provide a sense of connection
between
the
Wellington
Village
and
Hintonburg
neighbourhoods. The artists
are proud to have sculpted a
series of humorous, playful,
and locally significant pieces of
art.
With Hintonburg a designated
Arts District, a second series
could be considered.
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6. Stakeholder consultation
Upon identifying the different economic sectors and non-residential land use clusters that are present in the
WWBIA, a series of focus group consultations and a drop-in period will be carried out to better understand the
interactions and relationships between the WWBIA and business owners. The consultations are meant to
encourage the flow of ideas about what stakeholders feel would be beneficial to the development of the BIA as
well as their businesses. The input of local business owners is significant as they know through firsthand
experience what factors positively and negatively affect their establishments, and therefore local economic
activity. Following CANWEA’s model, a good community engagement program will:





Identify key stakeholders in the community
Help you understand what people in the community think about your plans
Include regular and multiple opportunities to involve stakeholders about what you are doing and seek
stakeholders’ feedback
Invite and encourage people to contribute ideas for solving anticipated problems

6.1 Time(s) and location
There will be a total of three focus groups, each targeting specific sectors individually. The focus groups will be
one and a half hour long each. While it is most desirable to have business owners attend the focus group
targeting their business sector, if they cannot attend that meeting, they have the option of participating in either
of the other two focus groups. For those who cannot attend any of the three sessions, there will be one 3-hour
drop-in period, open to those invited to participate in the focus groups as well as all BIA members. The focus
groups and drop-in period will take place in the WWBIA office. Ideally, each focus group will have no more than
10 participants.




Retail & Fashion, Arts & Theatre Focus Group: Friday November 7th, 1pm - 2:30pm
Food & Drink Services Focus Group: Friday November 7th, 4 pm - 5:30pm
Professional Services Focus Group: Saturday November 8th, 10am - 11:30am



Drop-In Period: Saturday November 8th, 12pm - 3pm

6.2 Participants
Specific business owners from different sectors will be invited to attend one of the three focus groups. One focus
group will be dedicated to the retail & fashion as well as the arts & theatre sectors. Another focus group will be
dedicated to the professional services sector. The final focus group will be dedicated to the food & drink
sector. Specific establishments within varying sectors are of particular interest because they are found to be
either pioneering establishments within the Wellington West BIA, have just recently opened up, are very
frequented establishments and popular congregating nodes, or they appear to not be doing so well. All BIA
members will be invited to the drop-in period.
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7. Next steps
Focus groups and drop-in sessions will be held November 7th and 8th. Following the business consultation, results
from surveys and group discussions will shape the recommendations to the WWBIA in the final report. The final
report will include any necessary updates to the situation report, reflecting client feedback and business input.
As stated in the proposed timeline, a draft of the final report will be submitted to the client on the 27 th of
November. A presentation will also be given on this date. Feedback from the client and colleagues will inform the
final report, which will be delivered by the 15th of December. A second presentation can be arranged at the
discretion of the client.

BACKING BUSINESS: SITUATIONAL & PROGRESS REPORT

Appendix
Contents
Figure 1 - Age profile map
Figure 2 - Marital status map
Figure 3 - Income distribution map
Figure 4 - Transportation mode share map
Figure 5 – BIA distribution map
Figure 6 - Arts & theatre sector map
Figure 7 - Community service sector map
Figure 8 - Food & drink sector map
Figure 9 - Professional service sector map
Figure 10 - Retain & fashion sector map
Figure 11 - Vacant lot map
Figure 12 – Ottawa BIAs social media comparison chart

40

Ottawa BIAs social media analysis (Not shown: Carp Village, Carp Road Corridor, and Somerset BIAs)
Wellington West

Bank Street

Barrhaven

Bells Corners

www. wellingtonwest.ca
Facebook 1372 likes
21 visits
Twitter 2914 followers
27 posts/week
Instagram 500 followers
6 posts/week
ByWard Market

bankstreet.ca
4243 likes
274 visits
1609 followers
5.75 posts/week
110 followers
0.5 posts/week
Downtown Rideau

barrhavenbia.ca
848 likes
0 visits
Glebe

bellscornersbia.ca
145 likes
15 visits
559 followers
1 post/week
Heart of Orleans

www. byward-market.com
Facebook 3792 likes
4923 visits
Twitter 6741 followers
27 posts/weeks
Instagram Kanata North

downtownrideau.com
768 likes
1804 visits
2294 followers
10 posts/week
53 followers
1.14 posts/week
Manotick

shopstjoseph.ca
871 likes
10 visits
737 followers
22 posts/weeks
Somerset Street Chinatown

www. kanatanorthbia.ca
Facebook 116 likes
2 visits
Twitter 931 followers
25 posts/weeks
Instagram Sparks Street Mall

manotickvillage.com
474 likes
0 visits
1245 followers
3.25 posts/week
Vanier
(Quartier Vanier)
vanierbia.com
2717 likes
14 visits
450 followers
No activity since April
-

glebebia.com
3615 likes
148 visits
1353 followers
2.75 posts/week
Preston Street
(Little Italy)
prestonstreetbia.com
77 likes
0 visits
79 followers
0 posts
Westboro Village

www. sparkslive.com
Facebook 14519 likes
0 visits
Twitter 4380 followers
109 posts/month
Instagram -

westborovillage.com
410 likes
79 visits
2907 followers
5 posts/month
49 followers
No activity since July

ottawachinatown.ca
2254 likes
365 visits
974 followers
1.25 posts/month
-

